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ITEM 8.01 OTHER EVENTS.

On August 8, 2023, the Board of Directors of First Merchants Corporation (“First Merchants”) unanimously approved amendments to

its Amended and Restated Articles of Incorporation and corresponding amendments to its Bylaws to effect three evolutions in its corporate
governance:

1. Granting shareholders of First Merchants the right to amend its Bylaws;

2. Beginning with the 2025 Annual Meeting of Shareholders, all newly elected directors would be elected for one year terms and the
Board of Directors would then progress to being fully declassified by the 2027 Annual Meeting of Shareholders; and

3. Beginning with the 2025 Annual Meeting of Shareholders, director nominees in uncontested elections would be elected by a majority
of the votes cast (coupled with a resignation policy in the Corporate Governance Guidelines), but will remain subject to a plurality
standard in contested elections.

All three amendments require prior approval by the shareholders at their 2024 Annual Meeting. The full text of the amendments to the
Amended and Restated Articles of Incorporation and a description of the amendments to the Bylaws will be included in First Merchants’ proxy
statement to be distributed in advance of the 2024 Annual Meeting.

During the August 8th meeting, the Board of Directors also reassigned Patrick J. Fehring from the Audit Committee to the Risk and Credit
Policy Committee and assigned Jason R. Sondhi to the Audit Committee.
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