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ITEM 5.02 DEPARTURE OF DIRECTORS OR CERTAIN OFFICERS; ELECTION OF DIRECTORS; APPOINTMENT OF CERTAIN
OFFICERS; COMPENSATORY ARRANGEMENTS OF CERTAIN OFFICERS.

(d) On February 9, 2021, the Board of Directors of First Merchants Corporation (the “Corporation”) increased the size of its Board of Directors
from thirteen (13) members to fourteen (14). Inasmuch as the Corporation had twelve (12) directors immediately prior to the increase, the
increase created two (2) vacancies on the Board. One vacancy was added to Class Il of the Board and one to Class lll of the Board.

Also on February 9, 2021, the Board appointed Susan W. Brooks to fill the vacancy in Class Il. Ms. Brooks’ initial term will continue until the
2021 Annual Meeting of Shareholders, at which time she will be considered for election for a two (2) year term. For her services as a director,
Ms. Brooks will be entitled to receive her pro rata portion of the standard director retainer and will be a participant in the Corporation’s Equity
Compensation Plan for Non-Employee Directors. Ms. Brooks is also subject to the Corporation’s director stock ownership guidelines, which
require all nonemployee directors to acquire and hold (as soon as reasonably possible and in all cases within six years of election) shares of
the Corporation’s common stock equal in value to at least three times their total annual compensation for services as a director. Other than
described above, Ms. Brooks did not enter into any material plan, contract or arrangement in connection with her appointment as a director.
The Board Committee or Committees on which Ms. Brooks will serve have not been identified.

On February 9, 2021, the Board appointed Mark K. Hardwick, the Corporation’s recently appointed Chief Executive Officer, to fill the vacancy
in Class Ill. Mr. Hardwick’s initial term will continue until the 2021 Annual Meeting of Shareholders, at which time he will be considered for
election for a three (3) year term. As an employee director, Mr. Hardwick shall receive no compensation, nor participate in any director equity
plan, for his services as a director. Mr. Hardwick has not entered into any material plan, contract or arrangement (including any amendments
or modifications thereto) in connection with his appointment as a director.

Neither Ms. Brooks nor Mr. Hardwick is a party to any transaction with the Corporation that would require disclosure under Item 404(a) of the
Securities and Exchange Commission Regulation S-K.

A copy of the Corporation’s press release, dated February 11, 2021, announcing the appointments of Ms. Brooks and Mr. Hardwick to the
Corporation’s Board of Directors is attached hereto as Exhibit 99.1.

On February 9, 2021, the Corporation’s Board of Directors also accepted the resignations from the Board of current Directors, Michael E.
Marhenke and Harold Douglas Chaffin, effective at the conclusion of the Board of Directors meeting on May 11, 2021. Mr. Marhenke is also a
current member of the Audit Committee of the Board of Directors. Neither resignation was a result of any disagreement with the Corporation.
Upon the effectiveness of these resignations, the size of the Corporation’s Board shall be decreased from fourteen (14) members to twelve
(12) members.

Also on February 9, 2021, the Board waived the mandatory retirement provision in its Bylaws for the purpose of allowing the Corporation’s
Chairman of the Board, Charles E. Schalliol, to remain a member of the Board and Chairman until the Corporation’s Annual Meeting of
Shareholders in 2023, subject to his re-election to the Board by the shareholders at the Corporation’s Annual Meeting in 2022. The purpose
of the extension for Mr. Schalliol is to assist in the transition of Mark Hardwick to his new role as Chief Executive Officer of the Corporation.

ITEM 9.01 FINANCIAL STATEMENTS AND EXHIBITS.
(&) Not applicable.
(b) Not applicable.
(c) Not applicable.

(d) Exhibits.

Exhibit 99.1 Press Release of First Merchants Corporation, dated February 11, 2021
Exhibit 104 Cover Page Interactive Data File (embedded within the Inline XBRL document)




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed
on its behalf by the undersigned hereunto duly authorized.

DATE: February 11, 2021

FIRST MERCHANTS CORPORATION

By: /s/ Michele M. Kawiecki
Michele M. Kawiecki
Chief Financial Officer




N/E/IWI/ISRIEILIEIAISIE
February 11, 2021

FOR IMMEDIATE RELEASE

For more information, contact:

Karen Evens, Vice President/Director of Marketing
765-747-1477

http://www.firstmerchants.com
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FIRST MERCHANTS CORPORATION ELECTS SUSAN BROOKS, MARK HARDWICK TO ITS BOARD OF DIRECTORS

First Merchants Corporation, a $14.1 billion financial holding company, has elected Susan Brooks and Mark Hardwick to the Board of
Directors of First Merchants Corporation and First Merchants Bank. Brooks represented Indiana's 5th Congressional District in the U.S.
House of Representatives, and Hardwick is Chief Executive Officer of First Merchants Corporation and First Merchants Bank. Both Ms.
Brooks and Mr. Hardwick will be on the ballot for continuing terms at the Corporation’s Annual Shareholder Meeting in May 2021.

“First Merchants' Board of Directors is happy to welcome Mr. Hardwick and Ms. Brooks, both of whom are exemplary leaders, to our board,”
said Board Chairman Charles E. Schalliol. “I believe First Merchants shareholders and clients will share our enthusiasm in welcoming their
leadership, experience and acumen to our Board.”

Hardwick joined First Merchants in November 1997 as Corporate Controller and was promoted to Chief Financial Officer in April 2002. In
June 2007, Hardwick also assumed all leadership responsibilities related to operations, technology and risk management for the corporation.
In 2016, Hardwick’s title expanded to include Chief Operating Officer, overseeing the leadership responsibilities for finance, operations,
technology, risk, legal and facilities for the corporation. In 2020, the company named him Chief Executive Officer effective Jan. 1, 2021.

“This is an exciting time for First Merchants as we seek to enhance the financial wellness of the diverse communities we serve while
maintaining the company’s track record of high performance,” said Hardwick. “I have a passion for our profession and look forward to
leveraging my experience and history with First Merchants to provide counsel and leadership on the Board. When our teammates, clients
and local leaders work together, the positive impact on communities can be life-changing.”

Brooks was elected to Congress in 2012 and recently retired after four terms of exemplary public service. She introduced key legislation to
reform the nation’s emergency response program and to develop best practices in the fight against drug overdoses. She chaired the House
Ethics Committee in 2017 and 2018 and was known for her bipartisan relationships and her commitment to economic development in her
district, which spans eight counties throughout Central Indiana.

“First Merchants is a high-performing company that has proven its commitment to clients and communities for more than 125 years,” she
said. “| believe accountability and sound execution provide the foundation for success, and First Merchants shares that belief. | look forward
to beginning my term and collaborating with some of the Midwest'’s top business and community leaders.”

Both new directors bring a wealth of experience to the Board. Before her congressional terms, Brooks served six years as U.S. Attorney for
the Southern District of Indiana, was General Counsel for lvy Tech Community College and was Deputy Mayor to Indianapolis Mayor
Stephen Goldsmith in 1998-99.

Hardwick is a Ball State University Trustee, chairing the board’s audit committee, and a member of Next Muncie. He was inducted into the
Ball State University Athletics Hall of Fame in 2012 and received the Indianapolis Business Journal’s “CFO of the Year” award in 2012.



About First Merchants Corporation:

First Merchants Corporation is a financial holding company headquartered in Muncie, Indiana. The Corporation has one full-service bank
charter, First Merchants Bank. The Bank also operates as First Merchants Private Wealth Advisors (as a division of First Merchants Bank).

First Merchants Corporation’s common stock is traded on the NASDAQ Global Select Market System under the symbol FRME. Quotations
are carried in daily newspapers and can be found on the company’s Internet web page (http://www.firstmerchants.com).

FIRST MERCHANTS and the Shield Logo are federally registered trademarks of First Merchants Corporation.
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